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Provide an overview of the
TACOM LCMC Visibility and
Communication Tool
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i Industrial Base Visibility and ¢\

TNA=RIOIO=0

Communication Tool L s -

Objective:

 Create, update, and maintain Industrial Source access to support the
Diminishing Manufacturing Sources and Material Shortages
(DMSMS) effort.

» Identify current TACOM Industrial Base including every vendor for
every TACOM NSN and potential industrial supply base sources to
provide a maximum number of available options.

* Provide communication, analyze trends and risks associated with
the U.S. commercial industrial base.

Linking TACOM LCMC requirements to Industrial Base Capabilities
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Industrial Base
Trend/Risk Analysis

 Health and Risk Analysis of TACOM Industrial Base
sorted by the 489 Federal Supply Classes.

« Evaluation Criteria used
— Depth and strength by FSC
— D&B Financial Health
— Trends
— Other (DCMC & DLA Info)

* Bi-Annual or focused assessments are possible
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Industrial Base
Trend/Risk Analysis
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